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If Only Einstein Were Still Around to Help 
the Government Fix Information 
Technology Acquisition 
Chris Gunderson and Mark Pullen 
Trying to solve a problem with the same thing 
that caused the problem is relatively illogical—
yet this is exactly what often happens in 
defense acquisition, the authors argue. 

Preliminary Industrial Assessment 
Bruce Wilhelm, Steve Behrens, and Ian Cameron 
Preliminary industrial assessment can help control 
operations and support costs. To that end, Naval 
Air Systems Command has developed a tool that 
could be applied across all Services, according to 
the authors. 

Acquisition Program Management Challenges 
in Afghanistan 
Part 1 
Darren W. Rhyne 
Program management in Afghanistan requires 
special attention to requirements generation. 
Developing those requirements the right way 
means working closely with local and Coalition 
partners, making terms objective, and 
documenting everything. Acquisition Reform as Performance Art 
Ross Jackson 
In the last 40 years, numerous, narrow attempts 
have been made to reform internal defense 
acquisition processes. But what have these 
accomplished? Until a much broader approach is 
undertaken, acquisition reform will remain the 
same old song and dance.

Increasing Participation of Wounded Warriors 
and Persons with Disabilities 
Matthew Tropiano 
Recruiting, hiring, and retaining more persons with 
disabilities—not just a good idea for the federal 
employer, it’s also required by a 2010 presidential 
executive order. Tools like Schedule A and the 
Workforce Recruitment Program for College 
Students with Disabilities, and Operation 
Warfighter can help DoD achieve this human 
capital goal. The EVM Hoax—A program leader’s bedtime 
story 
Patrick Barker and Roy Wood 
There are many common objections to the 
implementation of earned value management 
(EVM), but EVM has real advantages. And 
successful programs are already using it—whether 
they realize it or not. 
The Great Green Fleet: Enhancing U.S. 
Energy Security 
John F. Morton and Scott C. Truver, Ph.D. 
‘Going green’ isn’t always windmills and solar 
panels. In the Navy, innovative technologies like 
hybrid-drive propulsion, solid-state lighting, smart 
voyage planning, and others are helping reduce 
energy consumption, and with it, total ownership 
costs. 
Knowing and Loving Your KO 
John Krieger 
A recent survey of DoD program managers found a 
dearth of knowledge about contracting and 
recommends additional contracting training. In the 
meantime, they can work with contracting officers 
(KOs) to fill in the gaps and tackle challenges.

Making Trust Work 
Stan Emelander 
Trust is crucial to any business relationship, and a 
lack of trust between groups or individuals can do 
great damage to an organization. Learn to identify 
the common barriers to trust and to build it from 
the ground up.

IMPORTANT Message From the Managing Editor

Software Acquisition— Reducing Risks 
James Jones 
Software acquisition is fraught with technical, cost, 
and schedule risks. But careful attention to five key 
software acquisition elements can help minimize 
those risks.

The Goal of Defense Acquisition 
Dan Ward 
What should be the ultimate goal of defense 
acquisition? It’s an important question—and the 
answer is not as simple as it might sound.

10 Things Great Program Managers Know About 
Product Support 
Bill Kobren 
To be a truly great program manager, you can’t be rusty on 
product support. To earn your place in the Pantheon of Great 
Program Managers, take to heart 10 time-tested tenets that 
show how to reach beyond the merely adequate when it comes 
to product support.  

Acquisition Leaders Honor a 
Life of Contribution: Richard 
K. ‘Ric’ Sylvester

Click to view  

(link to Richard K. 'Ric'.pdf)


	Slide 1

